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Beeaenne

[lens nocofua — pa3sBHTHE KOMIIETEHTHOCTH AJMUHUCTPATOPOB B
cepe 0OpasoBaHusA B NPUMEHEHUH METOJIOB CTPATETHYECKOTO aHAIN3a, Mia-
HUPOBAHHA U YIPaBICHHA H3IMEHEHUAMH B 00pa30BaTeIbHOM YIPEKICHIH

ITocobue paspabaTriBanoch B KauecTBe MOAYJsS NPOrpaMMbl Mepe-
TIOATOTOBKY MEHEMKEPOB 00pa30BaHus B paMKaX pocCHHCKO-OpUTaHCKOro
npoekra «JlugepcTeo B o6pasoBanmw npu nopaepxke bpuranckoro Cope-
1a. [Ipy noaroropke mocobus ObUIa HCMONILI0BAHA UIOTIAHACKAA METOAMKA
KOMTIETEHTHOCTHOTO MOAX0MAA B 06ydeHHU

Marepuansi nocoGus OTpakatOT poccHMcKuit Me)icﬂ;yﬂaponnmﬁ
OIBIT H COCTOAHUE Pa3BHTHA MEHEIKMEHTA IO TeMe «CTpaTerHieckoe Ji-
mepcTBo». B nmoco6uu npeacTaBneHbl MaTepHAITHL, 0TPaXXKalONIHE COBPEMEH-
HBl€ MpEACTaBNeHus 00 YNpaBJIeHHH, JHACDCTBE, IIPOEKTHPOBAHHH, COIN-
ATbHOM HHKEHEPHH.

PaccMaTpuBalOTCA OCHOBHBIE HOHATUSA CTPaTErH4eCKOro ylpasie-
HUSA, TIpeJaraloTcsa CIOCO0hl CHCTEMATH3AUAM M aHanu3a HHpOpMalmu u
npobneM. Jlana TeXHHKa MHOrO(AKTOPHOTO CHCTEMHOI® CTPATerM4ecKoro
aHaIW3a IS ONpeAeneHys [ejiei W CTpaTerny pasBuTHS 00pa30BaTeNnkbHOro
YIPEXKACHU B COKUBIIMXCA yCIOBHAX. JIeTanbHO aHANM3HPYETCA OCyIe-
CTBHIMOCTb CTPaTerH4€CKHX YCTaHOBOK. PaccMaTphBarO1CH TEXHUKM CTpa-
TerH4eckoro ImnaHupoBaHus. OnKMCaHHBIE TEXHOJIOIHMM CTPAaTerHyeckoro
YIPaBJIeHUA CONPOBOKIAIOTCA CHCTEMOH 3alaHiH, YTO MO3BOJIAET HCIIONE-
30BaTh MOCOOME I CAMOCTOSTENILHOTO H3ydEeHHUSL

Copepxanne nocobus MO3BOJSET:

-  NpUMEHATH MeTOIbI cbopa, CHCTEMATH3ALMH, npe)]t:TaBneHHa H CTpa-
TErHYECKOro aHaIu3a MHGOPMAUUH C LENb0 pa3sBHTHA obpasoBaTelns
HOT'O Y4peKIeHUS,

- ONpejeNATh LEIH U CTPATETHIO Pa3BHTHA oﬁpasonamnbﬁoro yapexe-
HUA B CIOKHBIINXCA YCIIOBHAX;

-~ OCYHIECTBJATH CTPATETM9ECKOE TUIAHUPOBAHWE NEATENBHOCTH 00paso-
BATEJILHOTO YUPEKICHUS,

- MPUMEHATE METOIBI YHPABJICHHSA CTPATETHYECKUMHE H3MEHEHHAMI

Hzydenne nocobus OCHOBaHO HA CAMOCTOATENLHOH paGore ¢ o0y
YAloMyUMK MaTEpUAAMH, KOTOPBIE COCTOAT M3 TEOPETHYECKOH M MpaKTH4Ye-
ckO# wacth. TeopeTHdeckas 4acTh NMO3BOIIET OCBOMTH NOHATHHMHBLIH amma
par, KOHUENTyalbHBIC TIOAXOABL, METO/bL. B NpakTH4ecko# 9acTu NpeacTas-
JIeHB! KOHKPETHBIE [IPHEMBl M TeXHHKH, (OPMHUPYIOIIHE NIPAKTHHECKHUE HaBbl-
KM ¥ pa3BUBAIOINHE CIOCOOHOCTH B c)epe CTPATEerHyeckoro MEHEDKMEHTa
HaHbl MpaKTHKO-OPHEHTNPOBAHHbIE 3aJaHKA, NO3BO/LLOIIME : HAYYMTHCS
TPUMEHSATH METOIBI CTPATErHYECKOro JIMJIEPCTBA B YIeOHOM CUTYaLMA



vibl MCKPCHHC WIdlU4dpM CJUCHY JICHUKYR), AHHY 1 CHHHY, VK-
cany JloruHoBy, Cretnany OmmanuvkoBy (bpuranckudi Coeet). Onu cTi-
MYJNHPOBAIH Hall HHTEpec K 3Toll paboTe M NpeACTaBHIH MATepHAIbL
4acTh KOTOPHIX MCIIONBE30BaHA B NPAKTHYECKOH 4acTH Mocobus.

ABTOpBI IPU3HATENBHBL THIOTOPY CEMHHApa [0 NPUMEHEHHIO TeX-
HOJIOTHMH KOMIETEHTHOCTHOTO noaxoda B obyyenuu JlroGopn lllnmummnoit
Vmenus, npuoOpeTeHHble B Mpolecce OOy4eHHs, TMO3BOJNHIN MOCTPOMTh
CTPYKTYPY Y4eOHOro nocodus.

Mmu 6naronapum Eneny Bys3wHy, xoropas Obina NMepBBIM 4HTaTe-
neM 3tol kHuTH. Ee 1eHHbie 3aMeyanus Jany HaM BO3MOXXHOCTh YCTPaHUTh
HETOYHOCTH H YAEIHTh JO/HDKHOE BHAMAHUE (MEIOYaM)).

MHoro- ¥ MeXIUCLKIUTHHAPHBIN XapaKTep TEXHONOTHH CTpaTeru-
4ECKOTO NujepcTBa 00ycnaBiMBaeT HEOOXONMMOCTH TIPMBIIEYEHHS K JKC-
nepTU3e NocoOHA CIIeUHATHCTOR PasiHuYHbIX cep HAYIHOH AeAaTebHOCTH
ABTOpBI BRIDAXKAIOT NPU3HATENLHOCTh PECH3CHTAM, PEKOMEHNAMK KOTO-
PhIX NPHAANH 3aBEPIIEHHOCTH HalleH paboTe.

U, xOHEUHO, MBI BRIPAXAEM HCKPEHHIOIO NMPH3HATENLHOCTh aIMMHIF
crpartopam n nejaroram mkon Ne 16, 25, 28, 42, 73, 77, 101, 120, 125, 141,
142, ramuasuu Ne 140 r. Omcka w Kiroyeckolt cpennedi mkonme Omckoro
pationa Omckoii obnacTi. VripasneH4eckie KOMaHIObl STHX 00pa30BaTeNbHbIX
YUpexIeHui ObUIM NepBbIMH, KTO NPHHAI Y4acTHe B anpobaiuu NpaKTHie-
CKOM 4acTH MaTepHalioB 3TOr0 M3JAHHA ABTOPHI BHIP@XAIOT IyOOKYIO IIpW
3HATENIBHOCTL KOJUIEraM W3 cesepHoro ropofa HambiMa 3a BO3MOXHOCT Ipo-
(heccHORANBLHOIO COBEPIIEHCTBOBAHKS B XOJIe COBMECTHOTO 00y4eHuMs

- - - e m gy ——imm -

PasBHTHA OPTraHH3aLMH,

[oaToMy pekoMeHIyeM paccMaTpHUBATH BCE MPEICTABICHHbLIE B IO-
coOHMH BONPOCE CO CTPATErHYECKOil TOUKH 3peHHs, COCPE0TOUHTECA Ha
NOHHMAaHWH CYIMIECTBEHHO 3JHAYHMBLIX MOMEHTOB 6y,mymero Pa3iBHTHA
OpraHM3aliH, OCO3HaBaTh CIELM(PUIHOCTE METOAONOrHH H HHCTPYMEH-
TapHsl CTPATETMYECKOI0 MEHEDKMENHTA, NOHMMATh CTPAaTerudeckoe Juuep-
CTBO KaK INPHHUKHITHAIbHO HOBBIl BHJ AesSITeIbHOCTH MCHEIKEPOB.

Hpyzas ocobennocmob usyyenus nocobusa ces3ana co cneyuguxon
OesamenvHOCmu 6 cghepe ynpasneHus 06pazo6amenbHuLMU YUPENCOCHUAMU

TpaIHUMORHO yIpaBieHHe 06pa3oBanueM B Poccuu Gasupyerca
Ha KeCTKOH OOpoKpaTHISCKU-(YHKUMOKANLHON perlaMeHTalliy AeATeNb-
HOCTH, MOJTOMY YIIpaBleHHE 0Opa30BAaTENbHBIMH YUPEKJICHHAMH CTPOW
J0Ch Ha rulanypoeaHuu. [IpueMIemMoro aHanora CTpaTeruueckoro MeHemx-
MEHTa B NPaKTUKE PpyKOBOJCTBA 00pasoBaHHEM HE CYILECTBOBAIO.

B HOBBIX yCIOBHAX ABIDKEHHS K AEMOKPaTHHECKOMY 00IIECTBY Ha

NEPBLIH IWIAH BHIXOAAT COOCTBEHHBIC HHUIMATHBLI IOZIeH B 00LIEM TIONX0-
Zie K ey obpasoBanus. B Takoii cucTeMe MEHAETCA POsib PYKOBOJHTENS —
OT TUIAHUPOBAHUA H KOHTpONs HeobXoaumo nepedTH K 00yueHHIO M NOL
aepxke, >bPexTUBHON MOOUIM3ALMN MOACH HAa HOCTHKECHHE LM, 0CO3-
HAHHMIO POJIU JIMYHOW OTBETCTBEHHOCTH 3a JENO W ero passutue. Llens py-
KOBOOMTENA COCTOMT B MOOHIH3aUMU JIOAECH HAa BHICOKWE JOCTHXEHHA B
M30paHHOM HaNpaBICHUH.





















































































































































































































































































































